Group work: PUBLIC PARTICIPATION AND AWARENESS
Introduction

- three cases

- two groups for each case

Build an awareness strategy:

1. define the participatory groups

2. plan how the participation is carried out in the different phases: 

· initiation

· planning

· implementation

· monitoring and evaluation

3. decide what kind of one-way and two-way involvement methods are needed

4. plan how you use the information that you have collected 

Bosnia and herzegovina (Neum)

1. Participatory groups

· relevant authorities (regional, local…)

· project implementation body

· NGO & stakeholders (tourism, agriculture)

· general public

· political actors

2. Participation

Initiation

· contact participant from point 1. with the aiming of defining needs and expectations (authorities & public services)

· marketing

Planning

· review of the needs and expectations based on feedback of 1.

· securing resources (who, what, when, how much)

Implementation

· on-going public awareness programme (media…)

· continuous feedback from relevant participants

· general public, specific partners

Monitoring & evaluation

· as previous point with the emphasis on the stakeholder observation

3) one-way 
involvement
publicity campain

    two-way
involvement
discusion between authorities, NGOs and stakeholder

4) to monitor & re-evaluate project implementation

Croatia case I

Assumption: Starting from the present situation

Project: Re-engineering of the present status in order to protect the lake

1. Participatory groups

Different levels


MoEPP, MoT, MMTC


County 


Municipality


Local inhabitants, NGOs


Investor / Owner of marina

2.

a) Initiation

NGO or institution or Nature Protection Authority initiates the process and involve others

· propose: referent information, disseminate it to others

· propose one or more Workshops and/or Round Table to define: project goals, project task.

b) Planning

Planner

· transparent planning

· draft open for review and comments

c) Implementation

· steering committee (includes representatives of all groups)

· controls and reports on implementation

d) Monitoring scheme

· defines regular monitoring public accessibility and transparency of results.

1-way: dissemination via internet, Public Message board on the site

2-way: steering committee - organise meetings, collect comments, issue questionnaires

4) All parties benefit from information flow

· decrease potential from conflict, misunderstanding, illegal activities, low quality project ...

Croatia case II (Rogoznica Lake)

1) Participatory groups

· local inhabitants, touristic organisations (recreation and leisure), facilities users owners of weekend houses

· scientific community, NGO

· administration (local and regional, national level)

· owner of nautical centre with supporting team

2) Initiation

· scientific institution based on their monitoring data (historical data and on-site analysis) make proposal for protection of site

· two way communication between all participatory groups

Planning

· project design made by public organisation founded by local government

· coordinatory institutions (Ministry of Environmental Protection and Physical Planning; Scientific Institutions)

· area site

· diagnostic analysis

· nature protection measures

· code of conducts

Implementation

· start with project with implementation of measures

Monitoring and evaluation

· two-way communication between participatory groups

· evaluation of monitoring data

Results

3) One way: people should be informed about coming activity, inviting participatory groups for co-operation and participation

Two way - comments, suggestions, visits, open hearings

4) All informations should be taken into consideration, based on those informing project, should be planned and evaluated 

Slovenian case

1) Participatory groups

· Ministry of Environment and Spatial Planning

· Municipalities of Koper and Izola

· Town Planners

· Infrastructure Planners

· Communal Organisations

· Tourism

· Fisherman

· Agriculture

· Nature Protection

· Heritage Protection

2) Initiation

· Ministry
Municipalities
Local Inhabitants, NGOs




Target Groups

Planning:

· Izola and Koper Municipalites Town Planning Institutions ( Infrastructure included)

· Inviting inhabitants and NGOs to participate

Implementation

· Inhabitants

· tourism

· Communal organisation

· Working force

Monitoring, Evaluation: 

· Steering Committee

· State Inspection (Urban, Civil, ...)

3) One Way: Ministry Municipalities

Two Way: Municipalities
Inhabitants

                     Stakeholders, NGOs

4) We would certainly take into consideration collected information for planning the project
