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Note: 

This document was prepared by PAP/RAC, with contributions of BP/RAC, SPA/RAC and WHO Project office - MEDU, as well as with contributions of the Environment Protection Department of the Maltese Ministry for Environment. MAP Team Leaders and National Team Leaders for individual project activities also contributed to the preparation of the final version of the document.

The draft version of this Inception Report was presented and discussed at the Inception Workshop, held in Sliema, Malta on February 3-4, 2000. The amendments and recommendations proposed by the Workshop are included in the Report, as appropriate.

A.
INTRODUCTION

1.
The "Malta" Project is implemented within the Coastal Areas Management Programme (CAMP) of the Mediterranean Action Plan (MAP) - UNEP, as one of its national projects. CAMP is the MAP component for sustainable coastal management, integrating environmental concerns into development planning and management, oriented at understanding and resolving practical environment, development and management problems in Mediterranean coastal areas. Applying principles of sustainable development, and methodologies and tools of Integrated Coastal and Marine Areas Management (ICAM), CAMP is implemented through individual projects within selected coastal areas. Each individual CAMP project is initiated, approved, formulated and implemented following a general conceptual and institutional framework, applied according to specificities of each project (UNEP/MAP, 1999).

2.
The MAP "Malta" Project was approved by the Eighth Ordinary Meeting of the Contracting Parties to the Barcelona Convention, held in 1993 in Antalya. First activities related to the formulation of the project started in 1996. By the end of 1997, a Diagnostic Analysis report (EPD, 1997) was prepared by the Environment Protection Department, Ministry for the Environment (Malta). Detailed preparatory activities were implemented during 1998 - 99, and the Project Agreement and Terms of Reference were finalised in September 1999. The Agreement was signed in November 1999.

3.
The project area is defined at two levels (see Fig. 1):


-
the island of Malta as a broader level, and


-
the Northwest area, as the operational level.
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Figure 1: The Project area

4.
The island of Malta covers 246km2 with a maximum length of 27km and width of 14.5km. About 50% of the 190km long coastline is accessible, inaccessibility mainly due to the physical characteristics of the coast. By its very nature, the whole of Malta may thus be considered as a coastal zone, with all characteristics pertaining to medium sized Mediterranean islands. Nevertheless, the immediate coastal strip, rich in its resources and variety, presents specific characteristics, due to immediate impacts of and interactions with the adjacent marine environment.

5.
The total population of Malta is 376,000 (1995, Central Office of Statistics). During the last decades the island has undergone rapid changes of its demographic, social and environmental factors resulting with negative impacts on the fragile resources. Since most of the industrial activities require a coastal location due to their operations, the industrial activities are concentrated around the main port-city conurbation and along the coastline. Such activities include port development and management, freshwater production by desalination, energy production, offshore oil storing and tourism. In addition, urban expansion strongly competes with other coastal facilities and infrastructures. 

6.
The intensive and partly unplanned development, within existing physical conditions and the socio-economic context led to increased pollution, overexploitation of natural resources, endangered biodiversity and degradation of the marine environment. Abandonment of traditional agricultural practices resulted with deterioration of retaining wall systems, increased soil erosion and loss of fertile land. Increased freshwater demand, more than 60 % dependent on desalination, calls for an imperative protection from pollution of available freshwater resources and for a most rational water resource management. The increase in the tourism industry also led to increased pollution and waste discharge, high pressure on infrastructure and to socio-cultural impacts on the local population. The importance of tourism for the national economy (40% of GNP) also calls for high standards, increased consumption of freshwater and energy and an increase in demand for appropriate coastal and marine facilities. Cumulative impacts result with over exploitation of the coastal strip and of the marine environment, with inappropriate siting of activities and facilities, degradation and eradication of coastal and marine habitats, and with degradation of the perched aquifer and of the mean sea level aquifer.

7.
The Northwest area of the island (as delineated by the Structure Plan, Planning Authority) is 117 km2 and 33,798 inhabitants (in the year 2000 – source structure plan for the Maltese Islands Demographic Projections), has not suffered as yet drastic urbanisation, and the main activity in the area, other than being touristic, is for agricultural purposes. The perched aquifer and few springs though need urgent protection from pollution, while the abandonment of traditional agricultural practices call for appropriate erosion control management. 

8.
Mellieha, St. Paul's Bay and Rabat are the main settlements of the Northwest area and are under serious threat of uncontrolled expansion. Archaeological and cultural sites of high value are also found within the Northwest area. 

9.
The cliffed headlands and secluded bays need to be conserved, protected in a sustainable way. The area supports amongst the Island’s most important flora and fauna, most of which are endemic species. 

10. The Government structures and the respective institutions responsible for planning, development, environment protection and individual resource exploitation are increasingly implementing initiatives towards controlled and sustainable management.

However, the need was felt for further capacity building, incorporating updated methodologies and tools of sustainable development, which were tested in the Mediterranean and applicable under specific national conditions. This was put forward by the Maltese Government when presenting the request for a CAMP Project for Malta, as well as when identifying the NW area of the island as the operational project area.  

11.
The Project Agreement and TOR (UNEP/MAP, 1999a), signed in November 1999, define the project objectives, structure, the relevant institutional arrangements, funding, and the general workplan and timetable. In addition, basic elements of individual project activities are defined, as well as the achievement indicators, the monitoring and reporting procedure, and the post project activities to be implemented. The Project TOR also envisages the preparation of a draft Project Inception Report during the initial phase of project implementation, its presentation at an Inception Workshop and the preparation of its final version, according to the outcomes of the Workshop.

B.
THE INCEPTION REPORT: OBJECTIVES AND ACTIVITIES RELATED TO ITS PREPARATION 

a)
Objectives of the Inception Report

12.
This Inception Report is the first integrated basic document of the project, which aims at securing integration and providing detailed instructions for the implementation of the project, both at the project level, as well as at the level of each individual project activity.

13.
In addition, the objective of the Inception Report is to define:

-
the methodologies, tools and techniques to be applied,

-
workplan, actions to be implemented and manning schedule, and 

-
the monitoring procedure, to be defined by interrelating actions, achievement indicators, assumptions and risks, within the Logical Framework Analysis.

14.
The final objective of this Inception report is similar to that of the Project TOR, i.e. to harmonise, interrelate and integrate actions to be implemented within individual project activities with those at the project level.

b)
Activities related to the Inception Report, hitherto implemented 

15.
Activities related to the preparation of the Inception Report, implemented by PAP/RAC, were as follows:

-
consultations and exchange of information with other MAP components involved in the project,

-
Instructions for the preparation of Technical Specifications for PAP related individual   project activities prepared and discussed with PAP Team Leaders, mailed also as   information to other MAP components involved

-
the PAP Inception mission to Malta, implemented on December 14 - 17, 1999 (PAP/RAC, 1999), to discuss and agree on the implementation of PAP related individual project activities,

-
preparation of draft Technical Specifications for PAP related activities,

-
harmonisation and integration of inputs from draft Technical Specifications into a draft Inception Report,

-
organisation of the Inception Workshop, held in Malta on February, 3-4, 2000   (PAP/RAC, 2000), and

-
preparation of the final version of the Inception Report, in accordance with the results of the Inception Workshop.

16.
In parallel, other MAP components involved in the project, implemented the following actions:

-
BP/RAC: related to the activity Systemic Sustainability Analysis:

-
comments and proposals were presented to PAP/RAC during the preparatory phase,  on the basis of initial proposals made by the Environment Protection Department,

-
information on the approach and methodology to be applied were provided to   PAP/RAC and to the Maltese authorities, during the preparatory phase, in particular   regarding the preparation of Project TOR,

-
a BP/RAC mission was implemented, jointly with PAP/RAC on  December 15-17, 1999, in order to provide information and instruction, as well as to define the constitution of the national team for this activity. 


  

-
SPA/RAC, related to the activity Marine Conservation Areas: 

-
comments and proposals were presented to PAP/RAC during the preparatory phase,   on the basis of initial proposals made by the Environment Protection Department, 

-
contacts and exchange of information with the Maltese authorities were implemented during 1999,

-
a SPA/RAC mission was organised in 1999, in order to discuss make contacts with concerned Maltese authorities and institutions, and discuss with them details of the activity,

- 
establishment of a Memorandum of Understanding between SPA/RAC and the EPD PCCU, concerning the implementation of the activity (Dewc. 1999).

-
WHO Project Office (WHO PO) in Athens:

Prior to conducting a study to correlate better the impact of tourism to public health and the possible implications as well as the best ways to improve the situation, a series of meetings have taken place in Malta.  The purpose of the meetings was to identify from the various participants, what were the gaps and the needs and to agree with the participating authorities and associations on the general measures.  The Maltese Tourism Authority and other tourism related organisations, the Foundation of International Studies, the University of Malta, the tour-operators association, the association of hoteliers which includes also the hotel and restaurant owners, have participated among others in these meetings

C.
PROJECT OBJECTIVES, STRATEGY AND PHASING

a)
Project objectives and strategy

17. The objectives of the Project are defined in accordance with:

-
priority needs, as presented within the Diagnostic Analysis report and in accordance with the proposals of the Maltese counterpart institutions responsible for individual project activities, and 

-
general objectives of MAP and of its Coastal Areas Management Programme.

The general objective of the project is to contribute to national efforts towards sustainable management and environment protection in Malta.

The immediate objectives of the project are as follows:

i)
to identify and elaborate strategies, solutions, tools and actions for sustainable development, environment protection and rational utilisation of coastal and marine resources of the island of Malta, in particular related to the Northwest area of the island,

ii)
to apply methodologies, tools and practices of sustainable coastal management and of Integrated Coastal and Marine Areas Management (ICAM),

iii)
to contribute to the upgrading of the relevant national and local capacities,

iv)
to provide for the application in practice of the Project results and experiences, creating conditions for and implementing the post project activities, as envisaged by the Project Agreement, and

v)
to use the experiences and results achieved by the project in other areas at national and regional levels.

18.
The strategy of the project is based on principles of sustainable development, applying the methodology of ICAM. The project will be implemented by national teams, assisted by MAP experts and professionals. The integration of project results will be secured through a joint work of the MAP team and selected national experts. The post project activities (follow up, monitoring of implementation of the results, and reporting) will be implemented by responsible national authorities and reported to MAP through PAP/RAC.

19. All results of individual activities and of the final integrated ones will be targeted at:

i) environment issues,

ii) development related issues, 

iii) spatial aspects, 

iv) management/institutional aspects, and 

v) follow up activities.

b)
Phasing of the project

20.
The phasing of the project implementation follows the standard ICAM procedure (UNEP, 1995), and the detailed description presented in the Manual (UNEP/MAP, 1999):

The main stages and phases of the project  are as follows:

A. Stage:

Initiation

Phases:
(i)
Initiation, 

(ii)
Preparatory activities (Diagnostic Analysis, definition of the Project structure and of the Project TOR ).

B. Stage: 

Formulation
Phases: 
(i)
Formulation of the Project Agreement and TOR, adoption and signature by both parties, 


(ii)
Formulation in detail of the Inception Report (presented during the Inception Workshop), 




(iii)
Meeting prerequisites for implementation, and 




(iv)
Progress reporting.

C. Stage: 

Implementation
Phases:
(i)
Initial implementation activities (formulation and adoption of Technical Specifications, initial database, contracts), 




(ii)
Implementation of envisaged activities, and

(iii)
Integration (formulation and presentation of integrated project results and of follow up proposal, final reporting).

D. Stage: 

Post project activities
(i)
formulation and implementation of a Follow up programme of activities at the levels of the NW area and of the island of Malta,

(ii)
monitoring the use of the project results,

(iii)
evaluation of the monitoring results,

(iv)
reporting on (i) - (iii), and

(v)
use of the project results at the Programme level and at the MAP level.
The above defined phasing is presented in Fig. 2.

D.
THE PROJECT STRUCTURE

21. The project is structured in four segments:

I.
Co-ordination and functional activities,

II.
Individual Project activities,

III.
Integration of Project results, and

IV.
Post Project activities.

22.
Each of the above segments is structured as follows:

I.
Co-ordination and Functional activities

a)
Project co-ordination and integration of project results

This activity includes: co-ordination and harmonisation of work among individual project activities and of the project as a whole; monitoring and evaluation of project implementation; reporting; logistics and financial procedures. In addition, due to their interconnected nature, the tasks to be implemented within this activity are related to integration of project results, preparation of final integrated project documents and presentation of its results. The project results will be presented at a Presentation Conference and at a Presentation Meeting at Ministerial level.

b)
Data management
This activity  includes the following actions:

-
preparation and dissemination of initial set of data and information and of baseline maps,

-
elaboration of sustainability indicators,

-
co-ordination and guidance of the mapping processes within individual activities, 

-
guidance, harmonisation of data and information created / collected within individual project activities, and

-
preparation of Integrated Project Database and Project GIS.

c)
Participatory Programme 

The Programme includes the following actions:

-
establishment of the Project Advisory Board and formulation of its programme,

-
implementation of the public participatory programme, including media and others, and

-
implementation of training on tools and techniques: public consultation, conflict mitigation, negotiation, trade-offs, etc.

d)
Systemic Sustainability Analysis

The actions to be implemented are: 

-
identification of and agreement on the system, stakeholders and main sustainability indicators

-
participatory development of the systemic sustainability analysis with description and assessment of the system by main indicators

-
provision of inputs to final Project documents  and Post project activities, and

-
proposal for dissemination of results for scientific and lay communities.
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Figure 2: Phasing of the Project

II.
Individual project activities
e)
Sustainable Coastal Management

The actions to be implemented within this activity are related to the preparation of major outputs:

-
Role of coastal and marine resources for sustainable development of the island, and

-
Integrated Coastal Areas Management Plan for the NW area, with particular reference to the Coastal Zone (CZ) Subject Plan.

f)
Marine Conservation Areas

Basic tasks of this activity are:

-
survey of selected marine areas by diving and registration, 

-
preparation of an inventory of marine resources within the activity area,

-
mapping of the areas surveyed,

-
evaluation and scientific interpretation of results,

-
preparation of a management/protection plan for the area surveyed, and

-
preparation of proposals for follow up.

g)
Integrated Water Resource Management Plan for the NW part of the island

The actions to be implemented are:

-
analysis of actual state in the NW area: available water resources, sources of pollution and impacts on water resources, problems related to solid and liquid waste,

-
analysis of demand,

-
elaboration of distribution balance, including use of treated liquid waste water preparation of Integrated Management and Protection Programme, mapping, GIS, and

-
[- field work, Integrated WR Management Plan for the NW area, would additional funds be provided by the Water Service Corporation]. 

h)
Erosion / Desertification Control Management
The activity envisages: 

· a preliminary/generalised evaluation of erosion status and dynamics in Malta

· generation of a draft set of indicators yielding information on status of land degradation

-
mapping of erosion status and potential, applying the PAP/FAO consolidated mapping methodology (maps, GIS)

-
interpretation of actual erosion status and trends and identification of priority areas

-
the formulation of relevant erosion/desertification control management policies, to be included in a soil protection/management plan for the NW area.

i)
Tourism: impacts on health, with particular reference to the NW area:

The activity includes the following tasks:

-
to identify tourism generated factors influencing residents' and visitors' health,

- 
to integrate identified factors within a system, defining causes, impacts and their significance, as well as mutual interrelations,

-
to elaborate an analysis of findings, synthesise the results; with particular reference to the NW area, and

-
to formulate recommendations related to: land use; tourism development, and current and future practices; practical measures for mitigation and control of the causative factors and health related measures, including legal, institutional and professional aspects

-
to formulate proposals for the follow up of the activity.

III.
Integration of results

This project component includes the preparation of:

-
a Final Integrated Project Document, integrating results achieved by individual Project activities, presenting results at island level,  focusing on an Integrated Management Plan for the Northwest area,

-
Follow up Proposals, and

-
Urgent Investment Portfolio.

IV.
Post Project activities
The activities to be implemented within this project component are as follows:

j)
 Formulation and implementation of follow up activities, on the basis of final project documents presented under III above, 

k)
Monitoring, evaluation, reporting on implementation and use of Project results, and

l)
Reporting, proposing use of results at MAP level.

The project structure, as defined above, is presented in Fig. 3.
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Figure 3: The Project structure

E.
OBJECTIVES OF INDIVIDUAL PROJECT ACTIVITIES

23.
In addition to the general objectives of the project, specific objectives are defined for each individual project activity. These specific objectives are as follows:

a)
Project Co-ordination and Integration of Project Results:

The specific objective of this activity is to secure a harmonised, timely and cost effective implementation of the project, in accordance with the Project Agreement and TOR, and in particular related to: 

i) establishment of the institutional structure of the Project,

ii) securing co-ordination among MAP and national authorities involved,

iii) co-ordination, supervision of and assistance to MAP Team Leaders and National Team Leaders,

iv) meeting prerequisites for the implementation of the project as a whole and of its individual activities,

v) providing feedback and inputs among individual activities, securing thus consistence of individual outputs,

vi) securing integration of results at project level,

vii) preparation of final project documents,

viii) presentation of project results, and

ix) reporting to MAP and EPD on progress achieved.

b)
Data Management:

The objective of this activity is to contribute to a harmonised and cost effective implementation of the project, by providing a comprehensive data management and creation of Project Database and GIS, in particular related to: 

i) provision of initial database, including maps,

ii) assistance to national teams related to data management and mapping within individual activities

iii) preparation of the Final Project Database and Project GIS on the basis of Initial Database, and of inputs from individual activities.

c)
Participatory Programme:

The objectives of this activity are: 

i) to contribute to the application of the participatory principle, by securing the involvement of the general public, NGOs, scientific community and interested private industries, within the framework of the present national practice and legislation, and

ii) to contribute to upgrading of national capacities for application of participatory tools and techniques, in particular related to planning activities, by organising a relevant training course.

d)
Systemic Sustainability Analysis:

The objectives of the activity are:

i) to contribute to efforts towards a sustainable development of the island, and in particular of its NW area, by preparing a set of sustainability indicators and a systemic sustainability analysis, to be made on the basis of description and assessment of level of sustainability by main indicators,

ii) to introduce and apply systemic sustainability analysis as a specific tool for sustainable management, in this case of coastal and marine areas,

iii) to contribute to preparation of comprehensive integrated final Project documents, by presenting a crucial analysis, and

iv) to create inputs of interest for the activities of the Mediterranean Commission for Sustainable Development, for wide use in the Mediterrenean region. 

e)
Sustainable Coastal Management:

The objectives of this activity are:

i) to define the role of coastal / marine resources for a sustainable development of the island, 

ii) to prepare an Integrated Management Plan for the NW area of the island, with particular reference to the CZ Subject Plan of the area,

iii) to assist national authorities in implementing principles of sustainable development and tools and procedures of ICAM into the national planning process, and

iv) to introduce and apply techniques and procedures of the participatory process into the national planning practice.

f)
Marine Conservation Areas:

The objectives of this activity are: 

i) to implement a pilot activity related to identification, establishment and management of a Marine Conservation Area, following the criteria and guidelines elaborated within MAP, as a contribution to national efforts toward conservation of fragile and vulnerable marine resources and sustainable management of the island,

ii) to initiate and provide basis and experiences for a continuos activity on Marine Conservation Areas in the country, by formulating protective and management measures for the project area and proposals for the follow up of the action.

g)
Integrated Water Resource Management Plan for the NW area of the island:

The objectives of this activity are: 

i) to contribute to sustainable management and protection of scarce water resources of the island, and in particular of its NW area,

ii) to apply methodology and tools of Integrated Water Resource Management, and

iii)
optimise the exploitation of water resources in the activity area and reduce dependency on desalinated water, by introducing secondary sources of water in the water balance and exploitation, and by preparing a pre-feasibility study for IWRM of the area, to be used as input for the water resources related project design. 
h)
Erosion / Desertification Control Management:

The objectives of this activity are:

i) to contribute to the protection, rehabilitation and rational exploitation of limited soil resources, scenic beauties and biodiversity, by applying updated erosion/desertification control management techniques and procedures,

ii) to generate a set of maps detailing the risk of land degradation within the three accepted operational map scales, and

iii) to prepare an erosion / desertification control management programme, including general recommendations at the island level and a detailed programme at the NW area level. 

i)
Tourism: impacts on health, with particular reference to the NW area: 

The objectives of this activity are:

i) to contribute to a sustainable development of tourism in Malta, reducing / eliminating potential impacts on health of the resident population and tourists, and in particular related to the NW area,

ii) to contribute to the protection of the environment and rational use of tourism resources, improving health conditions and increasing the level of sanitary protection and control, 

iii) to formulate recommendations for land use and future development of tourism taking into consideration the relevant health aspects identified, and

iv) to formulate proposals for a follow up of the activity.

F.
THE INSTITUTIONAL ARRANGEMENTS AND ORGANISATION

a)
Institutional arrangements

24. The institutional arrangements of the project are established at two levels:

-
at the Project level, and

-
at the level of each individual project activity.

25.
The institutional arrangements at the project level, as defined by the Project Agreement and TOR, are as follows:

The MAP component:

-
the Co-ordinating Unit of MAP, as the Overall Project Co-ordinator, 

-
PAP/RAC as the MAP Project Implementing Centre,

-
BP/RAC for Systemic Sustainability Analysis, and jointly with PAP/RAC for Data Management,

-
SPA/RAC for Marine Conservation Areas,

· WHO/EURO Project Office - UNEP/MAP in Athens, for Tourism and Health, 

· PAP/RAC for: Co-ordination and integration of project results, Data Management (jointly with BP/RAC), the Participatory Programme, Sustainable Coastal Management, Integrated Water Resource Management, Erosion / Desertification Control Management (with the participation of FAO AGL), and for reporting and use of results at MAP level within the Post project activities,

-
MAP Project Co-ordinator,

-
MAP Team Leaders for each individual activity, and

· MAP professionals, experts and consultants.

The host country component:

-
The Environment Protection Department (within the Ministry for the Environment), in its role of the National Focal Point of MAP will exercise the overall co-ordination and supervision of all project activities in the country and those implemented by national participants, in the role of the National Project Lead Agency,

-
National Project Co-ordinator,

-
National Project Administrator,

· National Project Steering Committee, 

· National Project Advisory Board,

-
National Team Leaders, and 

-
National authorities / institutions primarily responsible for implementation of individual activities.

The basic institutional arrangements of the project are presented in Fig. 4.
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Figure 4: Institutional arrangement at project level
The role, competencies and tasks of all components of the above institutional arrangements are defined in detail in the Project TOR.

26.
The institutional arrangements at the level of each individual project activity are as follows

The MAP component:

-
MAP Project Co-ordinator,

-
MAP Activity Team Leader, and

-
MAP experts, professionals, consultants involved in the implementation of the activity, if and as required.

The host country component:

-
National Project Co-ordinator and National Project Administrator,

-
the relevant National Activity Team Leaders, and 

-
the relevant National team, composed by experts and professionals.

27.
National authorities/institutions responsible for implementation of individual activities:

-
EPD: Project Co-ordination, Erosion/Desertification Control Management (with the contribution of the Department of Agriculture, Planning Authority, and University of Malta), Marine Conservation Areas (with the contribution of the University of Malta and of the Planning Authority), Tourism and Health, Participatory Programme, Integration (with the collaboration of the Planning Authority), Post project activities,

-
Planning Authority: Data Management, Sustainable Coastal Management, Integration (assisting the Environment Protection Department), Final Integrated Project Document (assisting the Environment Protection Department) and the design of Follow-up programme,

· Water Service Corporation: Integrated Water Resource Management Plan, and

· Ministry for Economic Services: Systemic Sustainability Analysis (with contributions from the Environment Protection Department, Planning Authority, and Central Office of Statistics). 

28.
The national institutions and MAP Centres involved in the implementation of individual project activities are presented in the Table 1. below.

Table 1.

National authorities and institutions and MAP Centres participating in 

the implementation of individual activities

___________________________________________________________________________



Activity




National authorities and

MAP:








institutions      

___________________________________________________________________________

Overall Project Co-ordination
Environment Protection Department
MED Unit

(Ministry for the Environment),








National Project Steering Committee

Individual activities:
1. Co-ordination and integration


EPD





PAP/RAC

2. Data Management 




Planning Authority


PAP/RAC,















BP/RAC 

3. Participatory Programme 



EPD





PAP/RAC









National Steering Committee









National Project Advisory Board

4. Systemic Sustainability Analysis


Ministry for Economic Services
BP/RAC

Central Office of Statistics

Economic Planning Division 

EPD


Planning Authority

5. Sustainable Coastal Management 

Planning Authority


PAP/RAC

6. Marine Conservation Areas 


EPD
(PCCU)  



SPA/RAC    







Planning Authority









University of Malta

7. Integrated WRMP, NW area 


Water Service Corporation

PAP/RAC

8. Erosion / Desertification 



Envir. Protection Department
PAP/RAC









Department of Agriculture









Planning Authority









University of Malta

9. Tourism: Impacts on Health 


Department of Health 


WHO PO

Envir. Protection Department 

A detailed description of the institutional arrangements for each activity is elaborated within respective Technical Specifications.

The basic institutional arrangements at the level of individual Project activities are presented in Figure 5. 

[image: image7.wmf]National experts, consultants

Other individual 

project activities

Individual project activity

MAP Team Leader

National Team Leader

MAP experts, consultants

National experts, consultants

Outputs of other 

individual activities

Implementation of individual activity

Outputs of individual activity

Application of results 

of individual activity

Outputs 

at project level

MAP Project Coordinator

MOE

Integration 

at project level

PAP/RAC

Follow up

Post Project Stage

Application of  results

 at project level

 National Project Coordinator

National Project Administrator

SPA/RAC

BP/RAC

WHO P.O./

MEDPOL


Figure 5: Institutional arrangements for individual project activities

b)
Project personnel

29.
The project personnel has been defined and agreed upon as in the Aide Memoire of 17 December, 1999, signed during the first PAP/RAC Inception mission. The agreement includes the staff related to the MAP component of the institutional arrangement, as well as the personnel of the Maltese counterpart.

30.
The staffing of the MAP component is as follows:

-
MAP Project Co-ordinator: 



Arsen Pavasovic, PAP/RAC consultant

-
PAP Team Leader for Data Management: 
Gojko Berlengi, PAP/RAC consultant

-
PAP Co-ordinator, responsible for the 




Participatory Programme



Arsen Pavasovic

-
PAP consultant for the Participatory 

Michael Scoullos (Greece), international

Programme






consultant

-
BP Team Leader for Systemic

Sustainability Analysis




Elisabeth Coudert, BP/RAC

-
BP consultant for Systemic Sustainability

Analysis






Simon Bell, (United Kingdom), 









international consultant

-
PAP Team Leader for Sustainable

Coastal Management




Gojko Berlengi

-
PAP consultants for Sustainable Coastal

Management





Glafkos Konstantinides, (Cyprus), 










international consultant 










Barry Sadler (United Kingdom),  










international consultant

-
SPA/RAC Team Leader for Marine

Conservation Areas




Marco Barbieri, SPA/RAC

-
PAP Team Leader for Water Resources

Management





Jure Margeta

-
PAP Team Leader for Erosion / 

Desertification Control Management

Jean-Claude Griesbach, (France), 










international consultant

-
PAP consultants for Erosion /

Desertification Control Management

Louisa Jansen, (The Netherlands),

international consultant










Rodney Gallacher (FAO)

· WHO Project Office, Athens, responsible

for Tourism and Health




George Kamizoulis (WHO Project Office –

MEDU)

31.
The staffing of the Maltese counterpart components is as follows:

-
National Project Co-ordinator


- Louis Vella, EPD/MfE 

-
National Project Administrator


- Christine Tanti, EPD

-
National Project Steering Committee


Chairman:






- Louis Vella, EPD


members:






- Ernest Azzopardi, IWT - WSC






- Ray Cachia Zammit, MES

- Godwin Cassar, PA










- Lucienne Licari, Department of Health

- Anthony Mifsud, MAF











- Avertano Role’, UoM

-
National Project Advisory Board


Chairman:






- Louis Vella, EPD


members: 
 





- Christine Tanti, EPD










- Anthony Ellul, PA










- Vince Attard, Nature Trust (Malta)










- Vanessa Hamilton, ECO










- Avertano Role’, UoM










- Flavia Marmara, EPD










- Joseph Borg, Local Council, North Malta

-
National Team Leaders and team members


Data Management:




- Carol Agius, PA, Team Leader










- Matthew Gatt, PA


Participatory Programme:



- members of NAB


Systemic Sustainability Analysis:


- Ray Cachia Zammit, MES, Team Leader










- Marguerite Camilleri, PA










- Andrew Vella, EPD










- Anthony Ellul, PA


-
Claire Tonna, MES, Economic Planning Division










- Joslyn Magro, CoS


Sustainable Coastal Management:


- Adrian Mallia, PA, Team Leader










- Michelle Borg, PA










- Alexei Zammit, PA 

Marine Conservation Areas:
-
Prassede Grech, EPD, Team Leader


-
Mr. Adrian Mallia, PA



-
Michelle Borg, PA 


-
Prof. Patrick J Schembri, MERG, UoM


-
Konrad Pirotta, UoM


Integrated Water Resources Management:
- Ernest Azzopardi, IWT-WSC, Team 









  Leader










- John Mangion, WSC










- George Cassar, WSC










- Paul Micallef, WSC










- Ray Suban, WSC


Erosion / Desertification Control


- Christine Tanti, EPD, Team Leader


Management:





- Anthony Borg, Dept. of Agriculture










- Sonya Vella, Dept. of Agriculture










- Rene Attard, PA  










- Joseph Gerada, PA










- Avertano Role’, UoM










- Ivan Calleja, UoM


Tourism and Health:




- Lucienne Licari, WHO/EURO CC










- Ray Scerri, Department of Health










- Louis Vella, EPD 

32.
Should the need arise for changes of the above members, the parties will take note of it by exchange of letters.

33.
Technical Specifications for individual project activities will be prepared by the MAP component, as follows:

-
Co-ordination and Integration:
Inception Report, to be prepared by A. Pavasovic, with contributions of all involved

-
Data Management




G. Berlengi

-
Participatory Programme
A. Pavasovic / M. Scoullos - draft Technical Specification (National Team Leader to prepare the final version)

-
Systemic Sustainability Analysis


E. Coudert

-
Sustainable Coastal Management


G. Berlengi

-
Marine Conservation Areas



M. Barbieri

-
Integrated Water Resource Management

J. Margeta

-
Erosion / Desertification Control Man.

J.C. Griesbach

-
Tourism and Health




G. Kamizoulis

G.
EXPECTED RESULTS AND OUTPUTS

a)
The major expected results of the project

34.
The expected results of the project are related: (i) in general, to the achievement of project objectives, and (ii) in particular to the achievement of the objectives of individual project activities.

35.
The expected results at the project level are:

-
formulation of integrated policies and elaboration of proposals and documents related to achievement of sustainable development of the island,

-
in depth elaboration of a management plan for the NW area, aiming at a sustainable development, protection and rational use of resources, pollution control and mitigation,

-
provision of qualified inputs for post project activities, aiming at practical implementation of the project results,

-
upgrading of national professional and institutional capacities for ICAM and planning / management for sustainable development,

-
application, and, if needed, adaptation, of tools and techniques specific for sustainable development and ICAM, within national decision making, planning and management practices, and

-
experience gained, related to:

-
application of principles of and procedures for integration and systemic approach, when implementing complex environment / development related projects,

-
application of principles of and tools for participation of the general public and stakeholders in environment / development decision making process,

-
application of methodologies and tools within individual project activities. 

36.
Concerning individual project activities, the expected results and benefits are related to the achievement of respective activity objectives, and preparation and use in practice of outputs envisaged. 

b)
The major outputs of the project

37.
The major outputs of the Project will be as follows:

Outputs at Project level:

i)
Integrated project documents:


-
the Final Integrated Project Document, containing:




- Integrated results at island level,



- Integrated Management Plan for the Northwest area,



- Follow up Proposals, and



- Urgent Investment Portfolio,


-
Integrated Project Database and Project GIS,

-
Reports of the Presentation Conference and of the Presentation Meeting at Ministerial level, and


-
Terminal Report and Self-Evaluation Facts Sheet.

General outputs at level of individual activities:


-
Final Activity Report for each activity.

Equipment provided, to be defined by relevant Technical specifications.

Training (as defined within respective individual activities:


-
initial training: Inception Workshop, 


-
training on participatory tools and techniques, and


-
Training on Systemic Sustainability Analysis.


38.
Individual outputs at the level of each individual activity:

Activity: Project Co-ordination and integration of project results:

i) General Co-ordination, established project structure and institutional arrangements,

ii) Co-ordinating missions, mission reports,

iii) Inception Report,

iv) Inception Workshop, Workshop Report,

v) Progress Reports,

vi) Final Integrated Project Document, Follow up Proposals and Urgent Investment Portfolio,

vii) Reports of the Presentation Conference and of the Meeting at Ministerial level, and

viii) Project Terminal Report and Self-evaluation facts sheet.

Activity: Data Management

i) Initial Database,

ii) Technical Specification,

iii) Instructions for data collection and retrieval,

iv) Progress Reports,

v) Final Project Database and GIS, and

vi) Final Activity Report.

Activity: Participatory Programme

i) Programme of the National Advisory Board,

ii) Establishment of the National Advisory Board and implementation of its activities,

iii) Technical Specification / Participatory Programme,

iv) Training course on application of tools and techniques for participatory activities,

v) Input documents and feedback reports,

vi) Progress Reports, and

vii) Final Programme Report.

Activity: Systemic Sustainability Analysis

i) Technical Specification,

ii) Sustainability Indicators Set,

iii) Systemic Sustainability Analysis, and

iv) Final Activity Report

Activity: Sustainable Coastal Management

i) Technical Specification,

ii) Public participation activities, public consultations and feedback,,

iii) Diagnostic Analysis for the project area, 

iv) Coastal Management Plan, 1st version,

v) Proposal of Coastal Management Plan and Proposal for the Implementation Programme, and

vi) Final Activity Report.

Activity: Marine Conservation Areas

i) Progress report,

ii) Fieldwork planning,

iii) Inventory of marine habitat types occurring in the study area,

iv) Benthic maps in analog and digital form (using GIS software),

v) Visual records of the investigated areas,

vi) Database of the species of marine fauna and flora occurring in the study area,

vii) Filled Standard Data-Entry Form for the site,

viii) Management Plan for the study area,

ix) Progress Reports, and

x) Final Activity Report, including proposals for follow-up action.

Activity: Integrated Water Resource Management Plan for the NW area of the island

i) Technical Specification,

ii) Detailed Analysis,

iii) Pre-feasibility / Management Programme,

iv) Database and GIS,

v) Final Activity Report, and

vi) [Master Plan for the NW area, operational guidelines, would WSC provide for additional funds]. 

Activity: Erosion/Desertification Control Management

i) Technical Specification,

ii) Database, maps, GIS,

iii) Soil Protection/ Management Plan, and

iv) Final Activity Report.

Activity: Tourism and Health

i) Technical Specification,

ii) Detailed Analysis,

iii) Final policy and management document, and 

iv) Final Activity Report.

H.
METHODOLOGIES AND TOOLS TO BE APPLIED

a)
The conceptual framework

39.
Methodologies and tools to be applied are related to (i) implementation of the project as a whole, and (ii) implementation of each individual project activity.

40. The project will be implemented within the conceptual framework of MAP CAMP, consisting in particular of:

-
the principles adopted by the UN Conference on Environment and Development (UNCED) in 1992, as defined by the Rio Declaration,

-
the UNCED Agenda 21 and in particular its Ch. 17. "Protection of oceans, all kind of seas, including enclosed and semi-enclosed seas, and coastal areas, and the protection, rational use and development of their living resources",

-
Agenda 21 for the Mediterranean, and the Tunis Declaration (MOE - Tunis, 1993),

-
the revised Barcelona Convention and MAP Phase II documents (UNEP/MAP, 1995), and

-
principles of proactive and systemic approach.

41.
Among principles and policies recommended by UNCED documents, the following ones will be applied, as appropriate: the "polluter pays" principle, the precautionary principle, the participatory principle, application of integrative methodologies and tools for coastal management, capacity building, restoration and conservation of ecosystems whenever appropriate and affordable, solution but not transfer of causes and impacts, application of economic and market instruments for coastal management, and conflict mitigation.

42.
As the general methodological framework, the methodology and tools of Integrated Coastal and Marine Areas Management (ICAM) will be applied (UNEP, 1995; UNEP/MAP, 1999), and the methodology of the systemic prospective analysis. Principles and scientific methods related to the analysis, assessment and elaboration of environment/development planning and management related issues in the project area will be applied. Scientific methods and standards related to pollution assessment, mitigation and control, as well as the best relevant experiences of MAP, will be applied. Individual project activities will apply these methodologies and use the respective inputs in a flexible and creative way, in accordance with the specific characteristics of each activity.

43.
Particular attention will be dedicated to the integration of activities during their implementation, as well as of the integration of results, both at the project level and at the level of each individual activity. Basic principles of integration and ICAM will be applied. A continuous flow of interim inputs / outputs between individual activities and periodic meetings of NTLs and the teams with the project management will be secured. Data Management and the Participatory Programme will function not as individual activities only, but as integrating factors also. The same applies to the Systemic Sustainability Analysis, providing sustainability indicators, and interpreting sustainability levels and trends, to be used as inputs from all individual project activities. Strategic Environmental Assessment (SEA) and  Resource Valuation, to be applied within the Sustainable Coastal Management activity, will provide integrating inputs for other activities. Finally, Sustainable Coastal Management activity will integrate the results of all other activities concerning development, land use, spatial and management related issues.

44.
The above listed principles and methodologies were tested and successfully applied in previous CAMP projects, and in projects implemented outside the MAP framework. However, their application during the project implementation will have to take into account the present national conditions and regulations, as well as other relevant realities.

b)
Methodologies and tools

45.
Specific methodologies and tools to be applied within individual project activities are as follows:

General Co-ordination and integration:

-
the ICAM methodology,

-
principles of integration,

-
standard project management practice, and

-
methodology for formulation and implementation of MAP CAMP projects.

Data Management:

-
standard methods of data collection, processing and retrieval,

-
standard GIS methodology and practice, including cartographic methods, as appropriate, 
and

-
standard methods for creation of a geo-referenced database.

Participatory Programme:

-
public consultation

· training programme

· conflict resolution

· web-site

· involvement of NGOs

· involvement of media (articles, questionnaires, etc).

Systemic Sustainability Analysis: 

-
systemic analysis, and

-
sustainability indicators.  

Sustainable Coastal Management:

-
the ICAM methodology,

-
resource valuation,

-
strategic environmental analysis (SEA),

-
standard land - use planning and sea - use planning,

-
socio-economic analysis and assessment,

-
systemic sustainability analysis, and

-
use of database and geo-referenced data.

Marine Conservation Areas:

The methodologies and tools, developed by SPA/RAC for the establishment of national inventories of marine and coastal sites of conservation interest, will be used in the implementation of activities of survey and inventory of the study area and production of the relevant outputs. Tools include in particular:

· Reference classification of marine habitat types for the Mediterranean region

· Reference lists of habitat types and species for the selection of sites to be included in the national inventories of marine and coastal sites of conservation interest

· Standard Data-Entry Form for national inventories of marine and coastal sites of conservation interest.

The surveying technique to be employed will consist of direct visual recording of the main features occurring along a series of line transects by SCUBA divers. Such line transects, located according to feasibility, will provide data down to a depth of about 45 m. The identification of species will be made in situ and in the laboratory. Finally random spot dives and confirmatory survey dives will be made, should a more detailed study be necessary.

Integrated Water Resource Management:

-
the ICAM methodology,

-
the IRBM methodology,

-
principles and methods of integrated approach to development, management and use of 
  water resources,

-
scientific methods for pollution assessment and MAP practices, and

-
systemic approach to prospective studies.

Erosion / Desertification Control Management:

-
the common consolidated PAP/FAO mapping methodology, 

-
the PAP/FAO erosion control management methodology, 

-
integration with socio-economic factors, sustainability assessment and monitoring, and

-
WOCAT - World Overview of Conservation approaches and Technologies.

Tourism and Health:

-
observations during sand sampling: beach density, beach cleanliness, questionnaire, availability of facilities and services, beach and water line accessibility;

-
analysis of the catering trade in the NW area: inspections of random samples of hotels, restaurants, and fixed kiosks.

I.
LINKAGES

46.
The linkages of the project are related to:

-
policy links,

-
linkages with other implemented or on - going projects,

-
interrelations with and dependency on relevant national policies, planning documents and regulations,

-
internal project links:


-
project activities implemented prior the Inception Report, and


-
internal thematic and structural linkages among individual project activities.

47.
Policy links. The objectives and contents of the project are linked with: (i) general policies and principles of sustainable development, Agenda 21 and Agenda 21 for the Mediterranean, (ii) the Global Programme of Action for the Protection of the Marine Environment against Land - based Sources of Pollution, (iii) the revised Barcelona Convention, MAP Phase II. document and the MAP Priority Fields of Action for the 1996 - 2005 period, (iv) principles and policies of MAP CAMP, and (v) MAP policies implemented and experience achieved during the hitherto implementation of MAP RACs and MEDPOL activities. Linkages related to (i) and (iii) are presented also in Project TOR, Chapter 1, section 2, Table 1.

48.
Links with other relevant implemented or on - going coastal management activities and projects. The project and its individual activities are linked with: (i) implemented 7 MAP CAMP projects, and with the Rhodes CAMP project in particular, due to its insular character, (ii) the on - going CAMP projects in Israel and Lebanon, due to several tools being applied in all three projects, (iii) with a number of METAP and EU coastal management projects and programmes implemented in the region, and (vi) with a number of sectoral projects, activities and methodologies implemented / developed by MAP and others, related to: data management; pollution monitoring, control and abatement; systemic prospective studies; establishment of protected areas and protection of biodiversity; integrated water resource management; erosion mapping, measurement and control management; sustainable development of tourism; and environment/health interrelations; - each of them linked as appropriate with respective individual activities of the project.

49. Individual project activities are linked  with specific activities implemented by respective MAP RACs, and with relevant methodologies and tools developed or adapted and proved as applicable. In particular, such linkage will be secured with activities prevously implemented in Malta (PAP/RAC on water resource management, erosion and ICAM; SPA/RAC on protected areas and detailed surveys of benthic communities).

50.
Interrelations and links with national planning and regulation. The project by its environment / development management nature is linked, and up to some limits dependent, on actual national and sectoral development and planning policies, plans and regulations. Major links pertaining to this category are listed in Annex I. Here it should be noted that, taking into account these links, in some cases the proposals and the solutions to be elaborated by the project might lead to considerations of need for changes or amendments of some actual national or local policies, plans and or regulations.    

51.
Internal links within the project. These links relate to (i) the application of the integration of results at the project level (preparation of the Final Integrated Project Document, Project Database and GIS, the Follow up Proposals, and the Urgent Investment Portfolio, and (ii) measures established for harmonisation and co-ordination of individual project activities. These links are elaborated in Ch. 4. of the Inception Report and presented in Fig. 3. Furthermore, detailed internal links for each individual project activity are defined within the respective Technical Specifications.

52.
Expected project results will be directly linked:

-
at national level: with the adoption of Follow up Proposals by the responsible national and local authorities, and with the formulation of the Follow up Programme and its gradual implementation,

-
at regional level, by: (i) reporting of the project results, applicable in the region, to MAP and to the Mediterranean Commission for Sustainable Development, and (ii) applying the project results, as appropriate in on - going and future MAP CAMP projects, and

-
at wider / higher levels, by disseminating, as appropriate, the project results to (i) interested UN agencies and international organisations, (ii) at the EU level, and (iii) through UNEP to other regional seas. 

J.
WORKPLAN AND TIMETABLE

53.
The general project Workplan and Timetable, as adopted by the Project Agreement, and slightly amended during the Inception Workshop, is presented below in Table 2.

Table 2.

The general Project Workplan and Timetable

______________________________________________________________________________

1. Signature of Agreement





November 1999

2. Detailed formulation of Project



November 1999 - January 2000


- Inception Report


- Inception Workshop


- Meeting prerequisites for implementation
3. Implementation






January 2000 - May 2002
3.1. Initial activities






January - February 2000 


- Technical Specifications


- TOR for consultants


- Signature of consultants contracts
3.2. Implementation of individual project activities

February 2000 - January 2002
         - Initial activities






February 2000


- Implementation






February 2000 - October 2001


- Presentation of final activity documents


December 2001

3.3 Integration of results





January - April 2002


- Final integrated project documents


- Presentation


- Terminal Report
4. Post project activities





May 2002 - May 2004
4.1. Follow up activities (host country)

4.2. Monitoring, evaluation, reporting (host country)

4.3. Presentation of project results at MAP level 

      (MAP - PAP/RAC)
______________________________________________________________________________

54.
The detailed project Workplan and Timetable were prepared: (i) on the basis of the facts presented in Chapters 3-7 of this Report, (ii) respecting the general project Workplan, slightly amending it according to the results of the Inception Workshop, (iii) taking into account and harmonising the Technical Specifications for individual project activities, and (iv) respecting the UNEP/MAP financial regulations and procedures.

55.
The project Workplan and Timetable, per individual activities, is presented in Tables 3 - 11, below:

Table 3.

CO-ORDINATION AND INTEGRATION: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.    Detailed formulation

1.1. Inception mission


Mission Report, Aide Mem.
Dec. 1999

PAP/EPD

1.2. Drafting Inception Report
Draft Inception Report

Jan. 2000 

PAP

1.3. Inception Workshop

Workshop Report

Feb. 2000 

EPD/PAP

1.4. Final Inception Report

Inception Report


Feb. 2000

PAP

1.5. Meeting prerequisites for
Technical Specifications,
Dec. - Feb.

PAP/RAC

       implementation, contracting
contracts, TORs,


2000







establishment of PSC

1.6. Progress reporting


I Progress Rept.  


Feb. 2000
 
PAP

______________________________________________________________________________

2.   Implementation
2.1 Initial activities, I. Phase

II Progress Rept.  

June 2000
 
PAP

2.2 Implementation, II. Phase  
III Progress Rept. 

Dec. 2000

PAP







IV Progress Rept. 

June 2001   
PAP

2.3. Missions, if needed

Mission Reports





PAP/EPD

______________________________________________________________________________

3.   Integration
3.1 Integration of results

draft Final Integrated

Dec. 2001

PAP/ EPD/

      of individual activities

Project Documents




/PA team

3.2 Presentation of integrated

Present. Conference

Feb. 2002

EPD, PAP

      project results

3.3 Final integration


Final Integrated Project 
March 2002 
PAP/EPD/







Documents






/PA team

______________________________________________________________________________

4.   Final reporting

4.1 Reporting to MAP/UNEP
Terminal Report


April 2002

PAP

4.2  Evaluation to MAP/UNEP
Self-Evaluation Facts







Sheet




April 2002  
PAP

______________________________________________________________________________

5.   Post Project Activities
5.1 Formulation, implementation
Follow up Programme,

May 2002 - 
EPD

      of the Follow up Programme
follow up activities

- May 2004




5.2 Monitoring, evaluation,

      reporting



Progress Reports


half yearly

EPD

5.3 Present. of results to MAP
Report



May 2004

PAP

______________________________________________________________________________

Table 4.


 DATA MANAGEMENT: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation

1.1. Inception mission


Mission Report


Dec. 1999

PAP/EPD/PA

1.2. Preparation of the Technical
Draft Technical


Dec. 1999-

PAP TL

       Specification



Specification


- Jan. 2000

1.3. Presentation of TS at the

Workshop Report

Feb. 2000

PAP/RAC

       Inception Workshop









PAP TL, NTL

1.4. Harmonisation, final version
Technical Specification
Feb. 2000

PAP TL

       of Technical Specification


1.5. Contracting institution and 
Contract TOR


Dec. 1999-

PAP/RAC

       consultant








- Feb. 2000

1.6. Progress reporting


I. Progress Report

Feb. 2000

PAP TL

______________________________________________________________________________

2.   Implementation
2.1. Compilation of initial Project 
Initial Project Database

Feb. 2000

PA, NTL

      Database 

2.2. Defining standards for data
Instruction to all project
Feb. 2000

PA, NTL

      and documentation


activities

2.3. Reporting



II. Progress Report

June 2000

PAP TL, NTL

2.4. Assistance to individual


-



March 2000 -
PA, NTL

      project activities







- Oct. 2001

2.5. Reporting



III. Progress Report

Dec. 2000

PAP TL, NTL







IV. Progress Report

June 2001

PAP TL, NTL

2.6. Missions, if needed

Mission Report





PAP, PA

______________________________________________________________________________

3.  Integration
3.1. Processing of inputs from
Inputs processed


Jan.- June

PA, NTL

       individual project activities





2001

3.2. Preparation of Integrated  
Integrated Project

Dec. 2001

PA, NTL

       Project Database


Database






PAP TL

3.3. Presentation



Database presented

Feb. 2002

PA, NTL







at Presentation Conference



PAP TL

______________________________________________________________________________

4.  Final reporting

4.1. Presenting the final report
Final Activity Report

Dec. 2001

PA, NTL















PAP/TL

______________________________________________________________________________

PA: Planning Authority; TL: Team Leader, NTL: National Team Leader; EPD: Environment Protection Department
Table 5.


 PARTICIPATORY PROGRAMME: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation
1.1. Inception mission


Mission Report


Dec. 1999

PAP/EPD

1.2. Preparation of the Technical
Draft Technical


Dec. 1999-

PAP 

       Specification



Specification


- Jan. 2000

1.3. Presentation of TS at the

Workshop Report

Feb. 2000

PAP, NTL

       Inception Workshop

1.4. Establishment of National
I. meeting of PAB

Feb. 2000 

EPD

      Project Advisory Board (PAB)

1.5. Harmonisation, final version
Technical Specification
Feb. 2000

NTL, PAB

       of Technical Specification


1.6. Contracting consultant
 
Contract, TOR


Dec. 1999

PAP


1.7. Progress reporting


I. Progress Report

Feb. 2000

PAP

______________________________________________________________________________

2.   Implementation
2.1. Initial activities


Questionnaire, instructions
Feb. 2000

PAP cons.

2.2. Training course


TC documents, 


March 2000
PAP cons.







Training course


April 2000

PAP/EPD

2.3. Participatory activities, (I.)
Info to media, meetings
April - June 2000  PAB, NTL

2.4. Participatory activities (II.)
same




June - Dec. 2000  PAB, NTL

2.5. Public consultation

Consultation report

Nov. - Dec. 2000
 PA/PAB/NTL

2.6. Participatory activities (III.)
Info documents, feedback
Jan. -
 Dec. 2001  PAB, NTL

______________________________________________________________________________

3.  Integration
3.1. Inputs to project activities
Feedback reports


April 2000 -
NTL, PAP

       from participatory activities





Dec. 2001

3.2. Inputs from PAB to EPD, 
Input documents


April 2000 -
PAB, NTL

       PAP, PSC








Dec. 2001

3.3. Presentation



Inputs to Presentation







Conference



Jan. 2002

PAB, NTL

______________________________________________________________________________

4.  Final reporting

4.1. Presenting the final report
Final Programme Report
March 2002
PAB, NTL

______________________________________________________________________________

PAB: National Project Advisory Board; PSC: National Project Steering Committee

Table 6.


 SYSTEMIC SUSTAINABILITY ANALYSIS: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation

1.1. Inception mission







Dec. 1999

BP/RAC, EPD

1.2. Preparation of the Technical
Draft Technical


Dec. 1999-

BP TL

       Specification



Specification


- Jan. 2000

1.3. SSA inaugural meeting

Meeting report


Feb. 2000

BP/RAC


1.4. Harmonisation, final version

       of Technical Specification
Technical Specification
Feb. 2000

BP TL

______________________________________________________________________________

2.   Implementation
2.1. Training - Workshop

Training workshop

April 2000

BP, PA, EPD







report

Phase I.:

2.2. Provisional sustainability
Preliminary report

June 2000

BP TL, NTL

      indicators

2.3. Phase I. meeting


Meeting report


Oct.. 2000

BP TL, NTL

Phase II.:

2.4. Sustainability level


Progress and interim report 
Jan. 2001

NTL, BP

Phase III.:

2.5. Key indicators - trends,

Progress and interim report
June 2001

NTL, BP

       modelling

Phase IV.:

2.6. Defining monitoring process
Progress and interim report
Nov. 2001

NTL, BP

2.7. Finalising SSA activity

Final Activity Report

Dec. 2001

BP, NTL

______________________________________________________________________________

3.  Integration
3.1. Providing inputs to all project
Progress and interim 

June 2000 -

BP TL, PAP

      activities (docs. 2.1 - 2.6)

reports



Nov. 2001

3.2. Presentation Conference

Final SSA presentation

Feb. 2002

BP/RAC, 














NTL

______________________________________________________________________________

4. Final reporting

4.1. Presenting the final report
Final Activity Report

Dec. 2001

BP/RAC, 














NTL

______________________________________________________________________________

Table 7.


SUSTAINABLE COASTAL MANAGEMENT: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation

1.1. Preparation of the Technical
Draft Technical


Dec. 1999-

PAP TL

       Specification



Specification


- Jan. 2000

1.2. Presentation of TS at the

Workshop Report

Feb. 2000

PAP/RAC

       Inception Workshop









PAP TL, NTL

1.3. Harmonisation, final version
Technical Specification
Feb. 2000

PAP TL

       of Technical Specification


1.4. Contracting institution and 
Contract, TOR


Dec. 1999-

PAP/RAC

       consultants








- Feb. 2000

1.5. Progress reporting


I. Progress Report

Feb. 2000

PAP TL

______________________________________________________________________________

2.   Implementation
2.1. Preparing Coastal Profile
Analysis of coastal 

June. 2000

PA, NTL







resources







Resource uses, main

June 2000

PA, NTL







issues

2.2. Reporting progress


II. Progress Report

June 2000

PAP TL, NTL

2.3. Formulation of Coastal

Management goals,

Sept. 2000

PA, NTL

       Management strategies

objectives, strategies

2.4. Public consultation

Reports, feedback

Nov. - Dec.

PA, NTL,











2000


PAB

2.5. Drafting Coastal


Draft Coastal Management 
June 2001

PA, NTL

       Management
 Plan


Plan







PAP TL

2.6. Reporting



III. Progress Report

Dec. 2000

PAP TL, NTL







IV. Progress Report

June 2001

PAP TL, NTL

______________________________________________________________________________

3.  Integration
3.1. Integrating inputs from

Final Coastal Management
Oct. 2001

PA, PAP

       other individual activities
Plan







PAP TL, NTL

3.2. Providing inputs to Presentation




Dec. 2001

PAP TL, NTL

       conference

______________________________________________________________________________

4.  Final reporting

4.1. Presenting the final report
Final Activity Report

Oct. 2001

PA, NTL

      













PAP/TL

______________________________________________________________________________

PA - Planning Authority; TL - Team Leader; NTL - National Team Leader 

Table 8.
MARINE CONSERVATION AREAS: WORKPLAN AND TIMETABLE 

No.  Phase/action


Outputs
Deadline
Responsibility

1. Detailed formulation

1.1 Preparation of MoU between SPA/RAC and EPD/PCCU

1.2 Preparation of Technical Specifications

1.3 Presentation of TS at the inception Workshop

1.4 Harmonisation, final version of the Technical Specifications

1.5 Progress reporting
MoU

Draft TS

Workshop Report

TS

Progress report
Dec. 1999

Jan. 2000

Feb. 2000

Feb. 2000

Feb. 2000
SPA/RAC, EPD

SPA TL, NTL

SPA TL, NTL

SPA TL, NTL

SPA TL



2. Implementation

Phase I: Preparatory activities

2.1 Definition of boundaries of study area

2.2 Collection and analysis of information

2.3 Identification of survey zones

2.4 Progress reporting

Phase II: Survey of the study area

2.5 Surveying of the survey zones

2.6 Progress Reporting

Phase III: Data processing 

2.7 Compilation and processing of data

2.8 Progress Reporting

Phase IV: Preparation of draft MP

2.9 Drawing up of Draft MP for the area

2.10 Progress reporting

2.11 HY Progress reporting
Fieldwork planning

Compiled information

Progress report

Field records

Progress report

Inventory of habitats, Maps, visual records, Database on species, FSD

Draft MP

Progress report

HYPR
Feb. – May 2000

May 2000

June-Sep. 2000

Sept. 2000

Oct.-Dec. 2000

Dec. 2000

Dec2000 – June 2001

June 2001

Oct. 2001
EPD

MERG

NTL

EPD, MERG

NTL

EPD, MERG

NTL

PA, EPD 

NTL

NTL, SPA TL

Integration

3.1 Providing and receiving input to and from other project activities

3.2 Drawing up of final MP
Final Management Plan
March 2000 -Oct.2001

Oct.2001
NTL

PA, EPD 

4. Final reporting
4.1 Presenting the final report
Final Activity Report
Oct. 2001
EPD, NTL, SPA TL

Table 9.

INTEGRATED WATER RESOURCES MANAGEMENT PLAN FOR THE NW AREA : WORKPLAN AND TIMETABLE

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation

1.1. Inception mission


Mission report


Dec. 2000

PAP/RAC, 














IWT/WSC

1.2. Preparation of the Technical
Draft Technical


Dec. 1999-

PAP TL

       Specification



Specification


- Jan. 2000

1.3. Presentation of TS at the

Workshop Report

Feb. 2000

PAP/RAC

       Inception Workshop









PAP TL, NTL

1.4. Harmonisation, final version
Technical Specification
Feb. 2000

PAP TL

       of Technical Specification


1.5. Contracting institution
 
Contract, TOR


Dec. 1999-

PAP/RAC

      










- Feb. 2000

1.6. Reporting



I. Progress Report

Feb. 2000

PAP TL

______________________________________________________________________________

2.   Implementation
2.1 Preparing the Preliminary

Initial set of info and

Feb. 2000

IWT, NTL

      phase




documents

2.2. Progress reporting


I. Report on preliminary
March 2000
IWT, NTL







phase

2.3. Implementing the Analytical
Detailed Analysis

June 2000

IWT, NTL

      phase












PAP TL

2.4. Progress reporting


II. Progress Report

June 2000

IWT, NTL















PAP TL

2.5 Analysis of demand

Interim document

Sept. 2000

IWT, NTL

2.5. Pre-feasibility


Pre-feasibility document
Feb. 2001

IWT, NTL

2.6. Formulation of Plan

draft IWRM Plan


June 2001

IWT, NTL















PAP TL

______________________________________________________________________________

3.  Integration
3.1. Processing inputs from


-



Jan. - Sept.

IWT, NTL

      other individual activities 





2001


PAP TL

3.2. Formulation of Final Plan
Final IWRM Plan

Oct. 2001

IWT, NTL















PAP TL 

______________________________________________________________________________

4.  Final reporting

4.1. Presenting the final report
Final Activity Report

Oct. 2001

IWT, NTL















PAP TL

______________________________________________________________________________

IWT: Institute of Water Technology; WSC: Water Service Corporation; TL: Team Leader

Table 10.


EROSION / DESERTIFICATION CONTROL MANAGEMENT: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility      

______________________________________________________________________________

1.  Detailed formulation
1.1. Inception mission


Mission Report


Dec. 1999

PAP/EPD

1.2. Preparation of the Technical
Draft Technical


Dec. 1999-

PAP 

       Specification



Specification


- Jan. 2000

1.3. Presentation of TS at the

Workshop Report

Feb. 2000

PAP TL, NTL

       Inception Workshop

1.4. Harmonisation, final version
Technical Specification
Feb. 2000

PAP TL, NTL

       of Technical Specification


1.6. Contracting consultants
 
Contracts, TOR


Dec. 1999

PAP


1.7. Progress reporting


I. Progress Report

Feb. 2000

PAP TL

______________________________________________________________________________

2.   Implementation
2.1. Inventory and processing of
Selected basic data and

Feb. 2000

NTL, PAP TL

       Selected basic data


maps

2.2. Preliminary data processing,
Thematic documents and
April 2000

NTL, PAP TL

       thematic working documents
maps

       and maps


2.3. Integration of thematic maps,
Integrated thematic maps
June 2000

NTL, PAP TL

       basic mapping grid/canvas
 

2.4. Preparatory activities for site 





August 2000
NTL, PAP TL

       descriptive mapping survey,

       preliminary field 

       reconnaissance

2.5. Site descriptive mapping

Draft status/site descriptive
Dec. 2000

NTL, PAP TL

       survey, drafting erosion

maps

       status maps

       Assessment of land resources
Interim document

Dec. 2000

NTL, PAP TL

       quality

2.6. Identification of 


Interim document

Feb. 2001

NTL, PAP TL

       socio-economic patterns and

       strategies

2.7. Identification of control

Priorities and measures,
June 2001

NTL, PAP TL

       management priorities, 

proposal

       proposal of measures

2.8. Identification of intervention
Final synthesis map

August 2001
NTL, PAP TL

       units, final synthesis map

2.9. Formulation of control

Control Planning Scheme
Sept. 2001

NTL, PAP TL

       planning scheme


2.10 Preparation of the Final

Final Activity Document
Dec. 2001

NTL, PAP TL

        Activity Document

2.11 Reporting Progress

Half Yearly Reports

June, Dec. 2000
PAP TL, NTL












June 2001


______________________________________________________________________________

3.  Integration
3.1. Using inputs from other

Interim documents, as

Feb. 2000 -

NTL, PAP TL

       activities and providing

appropriate



- Sept 2001

       info concerning priority

       areas and measures

3.2. Integration into the national

-”-



Sept. 2001 - 
NTL,PAP TL,

       planning strategy







Dec. 2001

SCM team

______________________________________________________________________________

4.  Final reporting

4.1. Presenting final activity report
Final activity report

Dec. 2001

PAP TL, NTL

______________________________________________________________________________

Table 11.


TOURISM AND HEALTH: WORKPLAN AND TIMETABLE 

______________________________________________________________________________

No.
Phase/action
 


Output(s)
 

Deadline

Responsibility

______________________________________________________________________________

1.  Detailed formulation
1.1. Inception mission
Mission Report
1999
WHO PO/MEDU

1.2. Preparation of the Technical
Draft Technical 


Specification 
Feb. 2000
NTL

1.3. Presentation of TS at the

       Inception Workshop 
Workshop Report
Feb. 2000
NTL

1.4. Contracting consultants 
Contracts, TOR
Feb. 2000
WHO PO/MEDU

______________________________________________________________________________

2.   Implementation
2.1. Identification of relevant
Interim document
Feb. 2000
NTL, WHO PO

       factors

2.2. Integration of relevant  
Interim document
March 2000
NTL, WHO PO

       factors






2.3. Detailed analysis and
Interim document
July 2000
NTL, WHO PO

       synthesis

2.4. Recommendations
Interim document
July 2000
NTL, WHO PO

2.5  Project outline and
Final document
Jan. 2001
NTL, WHO PO

       Final document

______________________________________________________________________________

3.  Integration
3.1. Using inputs from other
Interim documents, as
July 2000 -
NTL

       activities and providing
appropriate
- Jan. 2001

       info concerning priority

       areas and measures

______________________________________________________________________________

4.  Final reporting

4.1. Presenting final activity report
Final activity report
June 2001
WHO PO, NTL

______________________________________________________________________________

a)
Strategy Framework and Logical Framework Analysis

56.
The Development of Strategy Framework and the Logical Framework Analysis are presented at the project level only. The respective detailed frameworks at activity level are presented within individual Technical Specifications. The Development of Strategy Framework at project level was prepared respecting the objectives presented in Chapters 3 and 5 of this Report. The Logical Framework Analysis took into account: the detailed Workplan, the outputs envisaged, needs for integration and internal linkages, as well as the analysis of relevant local and other conditions, determining assumptions and risks. The Development of Strategy Framework is presented in Table 12, and the Logical Framework Analysis in Table 13.  

K.
MONITORING, EVALUATION AND REPORTING

57.
Monitoring, evaluation and reporting of project implementation will follow the procedure and apply the criteria defined in the Operational Manual (chapter 3, section 14; chapter 4, sections 4.1 and 4.2; and chapter 5, sections 3 and 4) (UNEP/MAP 1999), as well as those defined by the Project TOR (chapters 6 and 7).

58.
In accordance with the above, and respecting the project Workplan and Timetable, progress reporting will be implemented as follows:

-
Detailed formulation phase:



-
I Progress report, March 2000 

(to evaluate the actions implemented and assess the conditions for the start of the   implementation phase),  

-
Implementation phase: 


-
II Progress report, June 2000


-
III Progress report, December 2000, and 


-
IV Progress report, June 2001

(to evaluate the progress achieved at the level of individual project activities and at the project level),

-
Final Reporting:


-
Terminal Project Report, and

-
Self - Evaluation Facts Sheet, both April 2001 (according to the UNEP format),

-
Post Project phase:

-
Half Yearly Post Project Reports (EPD to PAP/RAC to MAP and National 



Lead Agency), and


-
PAP/RAC report(s) on post project achievements and use of results at MAP 



level, and


-
Ad hoc reports, if requested by MAP, or would the situation require it.

59.
Progress reports at project level will be prepared by the MAP Project Co-ordinator, in co-operation with the National Project Co-ordinator and the National Project Administrator, to be presented to MAP, EPD/MfE and to the Project Steering Committee.

60.
At activity level, the Activity progress reports will be prepared by the MAP Team Leaders in co-operation with National Team Leaders, preceding the reports at project level. These reports will be presented to the MAP Project Co-ordinator, National Project Co-ordinator and National Project Administrator.

61.
All Progress reports will contain:

-
evaluation
of the progress achieved, in particular related to: (i) Workplan and Timetable, (ii) quality of phase / interim outputs, and achievement indicators (Project TOR, chapter 5),

-
problems encountered and measures implemented to solve them, and

-
problems not solved, needing intervention at higher level; proposing measures to be considered.
 

References:

EPD, 1997: Diagnostic Analysis of the Coastal Zone of the Maltese Islands 

MOE, Tunis, 1993 :Agenda 21 for the Mediterranean Region, Ministry of Environment, Tunis, 1993
PAP/RAC, 1999: Mission Report, Inception Mission, Dec. 1999

PAP/RAC 2000: Inception Workshop Report, Split, February 2000

PAP/RAC 2000a: Guidelines on Erosion / Desertification Control Management, draft, PAP/RAC, Split, 2000

UNEP, 1995: Guidelines for Integrated Management of Coastal and Marine Areas, Split, Croatia, PAP/RAC (MAP/UNEP, 1995 

UNEP/MAP, 1999: Operational Manual for the Formulation and Implementation of MAP CAMP Projects, MAP-PAP/RAC, Athens-Split, 1999

UNEP/MAP 1999a: Agreement relative to the Coastal Area Management Programme - The Project for Malta, UNEP/MAP, Athens, 1999

Table 12. Development of Strategy Framework
(MAP responsibility: PAP/RAC)
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Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

1. Co-ordination 
Inception Report

DA, Project TOR

Inception Workshop 

Feb. 2000

Defined in Project TOR

MfE/EPD

    & integration 




Documents, Annex I

Report















Technical Specifications




Progress Reports

Indiv. activity reports
Comments: MAP, MfE
Half Yearly






MAP, MfE




Securing integration

Inputs from activities
Checking reports and
Feb. 2000 -






all institutions












interim documents

- Jan. 2002






and teams




Final Integrated

Final activity documents
Presentation Conference
Feb. 2002






MfE, all national


Project Documents

















institutions and 






















teams






Terminal Report, SEFS
Final activity documents
Comments, MAP, UNEP
April 2002






MAP, UNEP

_________________________________________________________________________________________________________________________________________________

2. Data 

Technical Specification
DA, Project TOR

Inception Workshop

Feb. 2000

Defined in Project TOR

PA, EPD

    management





Initial Database

Diagnostic Analysis

timely distribution

Feb. 2000






PA, all teams








Available data, maps

to all activities




Instructions, standards
Updated practice

timely distribution

Feb. 2000






PA. all teams




Assistance to individual

- " -


requests, timely

March 2000 -






PA, all teams




activities






assistance


- Oct. 2001




Progress reports

NTL reports


according to Project TOR
Half yearly






PA, NTL, PAP TL




Integrated Project 

Inputs from individual
comprehensiveness

Oct. 2001






PA, NTL, PAP TL




Database


activities


timely presentation




Final Activity Report
Final Project Database
Presentation Conference
Oct. 2001






PA, NTL, PAP TL

_________________________________________________________________________________________________________________________________________________

Table 12. Development of Strategy Framework
(MAP Responsibility: PAP/RAC)
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_________________________________________________________________________________________________________________________________________________

Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

3. Participatory 
Technical Specification
Project TOR, inform.
Inception Workshop

Feb. 2000

Defined in Project TOR

PAB, MfE, EPD

    programme





on stakeholders




Training course

Reference documents
TC Report, Number








TC documents

of participants, evaluation March 2000






EPD




Info to media and

Progress Reports

Regular information, 
Half yearly






PAB




stakeholders






number of meetings,












number of actions,












quality of feed back




Public consultation

SCM document

Consultation report,

Nov. - Dec 2000





PA, PAB




on SCM policies





number of involved












stakeholders, quality












of feed back




Inputs to individual

Consultation report

Evaluated contribution
April 2000 - Dec. 2001




PAB, all teams




project activities and

Input reports


to solutions at levels of








NPC, NPAdm


at project level





activities and project









MAP PC




Reporting progress 

Progress Reports

Timely reporting

Half yearly






PAB




Final reporting

Final Programme Report
Programme evaluation
Jan. 2002






PAB, PSC, EPD

_________________________________________________________________________________________________________________________________________________

Table 12. Development of Strategy Framework
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_________________________________________________________________________________________________________________________________________________

Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

4. Systemic 

Technical Specification
DA, Project TOR

Inception Workshop

Feb. 2000

Defined in Project TOR

MES

    Sustainability


    Analysis






Training Workshop

Workshop documents,
Report



March 2000






MES









   Phase I.

Provisional Sust. Ind.
Preliminary report

Report



June 2000






MES

   Phase II.

Working meeting

Meeting report

Report



Oct. 2000






MES

   Phase II.

Assessment of sustainab.
Proposals and interim 
comprehensiveness, 

Jan. 2001






MES




level



report



timely distribution

   Phase III.

Key indicators - modeling,

- " -



- " -


June. 2001






MES




trends

   Phase IV.

Defining monitoring process
- " -


applicability


Nov. 2001






MES




Final Analysis Document
Previous documents

comprehensiveness,

Dec. 2001






MES












timely distribution




Contributing integration
Previous proposals and

-" -


June 2000 -















interim reports





- Nov. 2001






MES, all teams




Reporting and final

NTL reports, interim docs

- " -


Half yearly






MES, NTL




report



Final Analysis Document
According to Project TOR
Dec. 2001






MES,

_________________________________________________________________________________________________________________________________________________
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Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

5. Sustainable

Technical Specification
DA, Project TOR

Inception Workshop

Feb. 2000

Defined in Project TOR

PA, EPD

    Coastal

    Management
Analysis of Coastal

DA, docs Annex I.

comprehensiveness,

Feb. 2000






PA, NTL




Resources


docs PA


timely presentation




Resource uses and


- " -



- " -


June 2000






PA, NTL




main issues


Analysis of Coast. Res.




Management goals, 


- " -



- " -


Oct. 2000






PA, NTL




objectives and strategies
Resource uses, issues









Feedback, public

Management Strategies
report, public 

Nov. 2000 -






PA, NAB




consultation






consultation


- Dec. 2000




Coastal Management Plan
Preceding interim docs
according to Project TOR
June 2001






PA, NTL





Integration: inputs to 
interim documents


- " -


Feb. 2000 -






PA, NTL, TL




Final Project
Document








- June 2001






NPA, MAP PC


and all other activities






















Progress reports

NTL reports


timely presentation

Half yearly






PA, NTL




Final Activity Report
preceding reports and 
comprehensiveness,

Oct. 2001






PA, NTL








Coastal Management Plan
according to Project TOR

_________________________________________________________________________________________________________________________________________________
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Activity


Outputs


Relevant 

Monitoring 


Period of 



Experts

Counterpart







documents

indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

6. Marine


Techn. Specifications
Project TOR

Inception workshop

Feb.2000

Defined in Projct TOR

EPD

    Conservation

Collection of existing 



Comprehensiveness,

May 2000






EPD,

    Areas


Information





timely presentation,









MERG











Input and feedback with












Activity 2




Survey of study area

TS


Timely completion,

Sept. 2000






EPD,












Quality of data









MERG





Drawing of benthic

MAP classification
Quality of output

Dec. 2000






EPD,





habitat maps


of marine habitats
Timely completion









MERG





Compilation of database




- “ -


Dec. 2000






EPD, 




on marine species
















MERG




Compilation of SDF

SDF adopted

Degree of completeness 
Dec. 2000






EPD, 









within MAP

in filling the SDF









MERG





Drawing up of MP for
Previous outputs
Degree of input to CMP
Oct. 2001






PA, EPD




the area





under activity 5





Progress reports

NTL reports

timely presentation

Half-Yearly






EPD





Final Activity Report
Previous reports
Comprehensiveness

Oct. 2001






EPD









Management Plan
according to TS

Table 12. Development of Strategy Framework
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_________________________________________________________________________________________________________________________________________________

Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

7. Integrated Water
Technical Specification
DA, Project TOR

Inception Workshop

Feb. 2000

Defined in Project TOR

IWT-WSC, NTL

    Resource

    Management
Preliminary phase: info
WSC docs, PA inputs
timely presentation,

Feb. 2000






IWT, NTL




and documents

reference documents

completeness




Detailed Analysis

preceding documents,

- " -


June 2000






IWT, NTL







interim documents




Prefeasibility document

- " -



- " -


Feb. 2001






IWT, NTL








IWRM Plan for the NW 

- " - 



- " -


June 2001






IWT, NTL 




area







according to Project TOR




Progress Reports

NTL reports


timely presentation

Half yearly






IWT, NTL












comprehensiveness




Integration: inputs to 
interim documents


- " -


Feb. 2000 -






IWT, NTL, 




SCM, E/D and Final 









- June 2001






SCM TL, NPA,

Project Document

















MAP 
PC




Final Activity Report
IWRM plan, preceding
comprehensiveness,

June 2001






IWT, NTL








reports



according to Project TOR

_________________________________________________________________________________________________________________________________________________
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_________________________________________________________________________________________________________________________________________________

Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

8. Erosion /

Technical Specification
DA, Project TOR

Inception Workshop

Feb. 2000

Defined in Project TOR

EPD, NTL

    Desertification









    Control 

Basic data, maps

DA, other info, PA 

completeness, timely

Feb. 2000






EPD, NTL

    Management




inputs



preparation




Erosion status map and
Basic data, field survey,
comprehensiveness

June 2000






EPD, NTL





interpretation


reference documents




Final Synthesis map,

Preceding documents

- " -


March 2001






EPD, NTL





interpretation and

interim documents

timely presentation




remedial recommendations




applicability




Operational Control 
Scheme
- " -



- " -


May 2001






EPD, NTL





Environmental Impact
Operational Control 


- " -


open ended






EPD, MOA




Monitoring


Scheme




Final E/D Control 

Preceding documents

- " -










EPD, NTL




Management document




according to Project TOR
June 2001











Integration: inputs to 
interim documents

comprehensiveness,

Feb. 2000 -






EPD, NTL, 




SCM, IWRM and Final 




timely presentation

- June 2001






SCM TL, E/D,


Project Document

















NPA, MAP PC






Progress Reports

NTL reports


timely presentation,

Half yearly






EPD, NTL












comprehensiveness




Final Activity Report
Final E/D doc, preceding
comprehensiveness,

June 2001






IWT, NTL








reports


according to Project TOR
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_________________________________________________________________________________________________________________________________________________

Activity


Outputs

Relevant 


Monitoring 


Period of 



Experts

Counterpart







documents


indicators


implementation,
International

National
institution
















deadlines


(days)

(days)

_________________________________________________________________________________________________________________________________________________

9. Tourism / Health 

Preliminary phase:
Interim documents

Comprehensiveness.

Jan.-Feb. 2000 
Defined in Project TOR

NTL





meetings for 





Consultation with 





identification of 




associations





relevant gaps and 





needs in factors having 





impact on health





Detailed analysis 
Interim documents 

Timely presentation 

March 2000






NTL





and synthesis





Formulation of 
Interim reports 

Timely presentation, 
July 2000






NTL





recommendations 




comprehensiveness





related to land use, 





development and practices





of tourism to be related to





health and sanitation





Policies and

Final report 


Comprehensiveness 

January 2001






NTL





strategies at the





island level





Formulation of 
Final report 


Comprehensiveness 

January 2001






NTL





a project outline 





for the follow-up 





of the activity
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_________________________________________________________________________________________________________________________________________________

Objectives/Outputs/Inputs



Achievement indicators / Verifiable indicators


Sources of Information
Assumptions and risks 


_________________________________________________________________________________________________________________________________________________

General objective(s):

















Assumptions:

- to contribute to efforts towards sustainable


defined in Project TOR



Final Project documents
- realistic project results

  development of the island and of the NW area









individual act. docs,

- active involvement of authorities

















Post Project Reports 

  in Post Project Programme





















Risks:





















- weak project results





















- weak post project activities

_________________________________________________________________________________________________________________________________________________

Immediate objectives:
















 Assumptions:

- to identify and elaborate strategies and solutions

defined in Project TOR, and in


Interim and final project
- realistic project results

- to apply ICAM






Technical Specifications



and activities' documents
- full support and involvement of

- to upgrade relevant national capacities














  national authorities, during project

- to provide for application in practice of project results












  implementation and in the post project



















  period













































Risks:





















- same as above

_________________________________________________________________________________________________________________________________________________

Results / Outputs:

















Assumptions:

- Integrated Final Project documents, including


defined in Project TOR, and in


Progress reports, Final
- realistic project results

  Integrated Project Database, Follow up Proposals and

Technical Specifications



Reports, Post Project

- timely presentation of outputs

  Urgent Investment Portfolio











Reports


- successful integration of results

- Final Individual Activities' documents

- Upgraded capacities
















Risks:

- ICAM applied

















- failure in integration





















- weak contribution of





















  national teams





















- weak involvement of national





















  authorities during the post project




















  period


___________________________________________________________________________________________________________________________________ 

Table 13. Logical Framework Analysis - Project level
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_________________________________________________________________________________________________________________________________________________

Objectives/Outputs/Inputs



Achievement indicators / Verifiable indicators


Sources of Information
Assumptions and risks 


_________________________________________________________________________________________________________________________________________________

Activities to be undertaken in order














Assumptions: 

to produce outputs / inputs needed:













 

- timely contribution of NTLs





















  and involved institutions

1. Co-ordination, providing for integration,


defined in Project TOR, and in


Progress reports,

- cooperation among teams

    securing timely presentation of interim and


Technical Specifications



Final Reports


- competent preparation of integrated

    final outputs

















  outputs and results





















- active involvement of national

2. Providing for and assisting the implementation



same






same


  authorities in the Post Project period

    of the Participatory Programme























Risks:

3. Providing assistance and securing timely presentation


same





Interim outputs / inputs,
- failure in integration

    of interim activity outputs, providing for integration of







info and data


- weak or belated contribution of

    inputs and data 

















  national teams





















- weak involvement of national 

4. Providing for competent and timely preparation of Final 

same





Final Activity Reports
  authorities in the Post Project Period

    Project documents

















- failure of the Participatory 





















  Programme

5. Presentation of results at Presentation Conference


same





Final Project documents,
- belated reporting

















final activity documents
- insufficient of belated inputs needed

















Progress reports

  for the integration process

6. Assistance, monitoring and reporting on the implementation

same









 

    of the Post Project Programme 

7. Providing for a timely and complete reporting process

timing and number of reports


Progress reports







_________________________________________________________________________________________________________________________________________________
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